MDHHS/CMHSP Managed Mental Health Supports and Services Contract FY 22
Attachment C6.9.1.2

DEPARTMENT OF HEALTH & HUMAN SERVICES
STATE FACILITY ATTACHMENT
October 1, 2013

Purpose of Attachment

Section 6.9.1 of the MDHHS/CMHSP Managed Mental Health Supports and Services Contract
requires Community Mental Health Services Programs (CMHSPs) to authorize medically
necessary inpatient care in advance for all admissions in those instances where there is no
community inpatient alternative. It further requires CMHSPs to participate in treatment planning,
treatment monitoring and other related activities at agreed upon intervals and authorize
medically necessary continued stay. This attachment outlines the responsibilities of the
Department of Health and Human Services and the Community Mental Health Services
Program with respect to State Facility use.

l. Responsibility of the State Facility

A. The Department’s State Facilities shall provide appropriate services to
Consumers served by the State Facility in all its inpatient service settings.

B. The Department’s State Facilities shall inform the individual designated by the
CMHSP Executive Director of any significant change in the mental or physical
condition or mental health service requirements of a Consumer at the State
Facility, including any unusual incidents, i.e. elopement, serious self-harm, injury
and death, according to the procedures specified in this attachment.

C. The Department’s State Facilities shall provide access to all essential
information, including clinical and service records and billing records and billing
source data, to authorized representatives of the CMHSP for the purpose of
participating in treatment planning, monitoring and reviewing the provision of
services by the State Facility to Consumers, under the terms of this attachment.

Il. Responsibilities of the CMHSP

A. The CMHSP shall serve as the single point of entry to and exit from the State
Facility for all of consumers of the CMHSP.

B. The CMHSP shall advise all Consumers applying for admission to the State
Facility that joint treatment planning will occur between the State Facility and the
CMHSP staff.

C. The CMHSP shall evaluate and screen all requests for admittance of its
consumers to the State Facility. The CMHSP shall provide the State Facility
with:

1. Evaluations and recommendations for admission to the State Facility;

2. Areport of all known medical issues related to the consumer;

3. The consumer’s most recent individual plan of service as applicable; and

4. Alist of the consumer’s medications, as well as information on any
medication tapering plans or history of failed trials of monotherapy.
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D. The CMHSP shall participate in the development of the Individual Plan of Service
(IPOS) for consumers by the State Facility under this attachment, utilizing the
Person-Centered Planning (PCP) process.

E. The CMHSP shall lead in planning for and arranging appropriate community
placement services and facilitating the discharge planning of its consumers from
the State Facility.

F. The CMHSP shall be responsible for making determinations on its authorizations,
in advance, for consumers as to all admissions of and continued stay at the State
Facility, according to the procedures specified in this attachment. The CMHSP
shall be responsible for the preparation of an alternative treatment plan and
report(s) pertaining to consumers.

G. The CMHSP may enter into subcontracts and have a contract provider carry out
the CMHSP duties designated in this Agreement. However, the duties remain
the responsibility of the CMHSP, and the CMHSP is responsible for providing
and keeping the State Facility updated with a list of authorized subcontractors.

Liaisons

The CMHSP Executive Director and the Department’s State Facilities Directors shall
designate specific members of their staff who shall serve as liaisons between the
parties. The primary objective of these staff shall be to facilitate the ongoing working
relationship between the parties hereto and their staff, and the implementation and
monitoring of the terms and conditions of this attachment. The CMHSP Executive
Director and the State Facility Directors shall provide each other with an updated list of
staff members having liaison responsibilities, a written description of their liaison
responsibilities, duties and functions, the programs for which they work, and the phone
numbers and office hours for the staff and programs.

Services and Coordination

Under this attachment is the intent of the CMHSP and the State Facility to promote
cooperation, collaboration and coordination among their respective representatives for
the benefit of the mutual mental health provisions for consumers and residents.

A. PRE-ADMISSION SCREENING

The CMHSP shall evaluate and screen consumers who present themselves or are
presented in the community or at the State Facility for potential admission to the State
Facility. Any determination to hospitalize a CMHSP consumer at the State Facility shall
be based on evaluation and screening conducted in accordance with Chapter 4 (“Civil
Admission and Discharge Procedures: Mental lliness”), Chapter 4A (“Civil Admission
and Discharge Procedures for Emotionally Disturbed Minors”), or Chapter 5 (“Civil
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Admission and Discharge Procedures: Developmentally Disabilities”) of the Michigan
Mental Health Code.

B. SERVICE UTILIZATION

1. The CMHSP authorization of admission and continued stay at the State
Facility constitutes the basis on which the CMHSP shall reimburse the
MDHHS for the fixed net state cost of inpatient services provided at the State
Facility. The CMHSP authorizations shall be conveyed in written form to the
State Facility, and shall accompany the consumer upon admission to the
State Facility.

Any CMHSP authorization of continued stay of a CMHSP consumer at the
State Facility shall be based upon the continued need of the individual for
inpatient services at the State Facility and established after reviewing the
clinical status of the individual and consultation with the State Facility staff.
The CMHSP and the State Facility agree that continued stay will be
authorized so long as the requirements for medical necessity are met and the
CMHSP cannot implement an alternative that provides the Consumer with the
appropriate level of care.

If a Consumer is involuntarily court-ordered for admission to the State

Facility, the CMHSP shall be considered as having authorized the admission
for purposes of billing. If the admission is not accompanied by a CMHSP
authorization, the Facility will notify the CMHSP of the admission, within three
(3) business days of the admission, with a request for an authorization of
continued treatment or plan for discharge. The facility may bill the CMHSP
for the period from admission through the first business day of service without
specific authorization and for the services provided from the date of
notification until discharge as specified in the CMHSP plan.

2. The MDHHS shall bill the CMHSP only for daily units of services actually
rendered by the State Facility for the CMHSP consumers. The CMHSP and
the State Facility agree that the actual total number of days of service
provided by the State Facility, pursuant to the MDHHS/CMHSP Contract and
this attachment, are subject to verification from billings and statistical data
from the MDHHS and from State Facility service documentation accessible
for review by the CMHSP staff.

The State Facility shall provide information to the MDHHS Accounting
Division that specifies the type, amount, and the days of each contractual
service provided, to enable the MDHHS to bill the CMHSP for billable
services provided by the State Facility to consumers and to enable the
CMHSP to continuously monitor State Facility utilization and to continuously
track services and all incurred costs of the services. All such information
shall be provided to the CMHSP by the State Facility within ten (10) business
days following the completion of each service month that this attachment
remains in effect.
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COORDINATION OF TREATMENT PLANNING AND SERVICES

The CMHSP and the State Facility shall exchange clinical information and
cooperate mutually in treatment planning and services, including as follows:

1. The CMHSP shall provide the State Facility with relevant mental,
physical, education, social histories, and testing data, etc. for consumers
who have had treatment in CMHSP programs and services. As soon as
possible, but not later than five (5) business days after the admission of a
CMHSP consumer to the State Facility, the State Facility shall be
provided with the CMHSP’s determination of the presenting problem
and/or behavior that led to hospitalization, projected length of stay,
objectives to be accomplished during hospitalization, possible community
placements, and community treatment alternatives upon discharge from
the State Facility.

2. The CMHSP shall be provided access to the State Facility treatment staff
for consultation about the status of CMHSP consumers who are patients
or residents of the State Facility, and shall be provided access to the
CMHSP consumers at the State Facility, upon reasonable notice.

3. The CMHSP is responsible for all guardianship matters concerning its
consumers, including hearings. The State Facility will support the
CMHSP as necessary with regard to documents and issues.

4, If an individual is admitted to the State Facility on an Incompetent to
Stand Trial (IST) order, the State Facility shall actively pursue a release of
information at the time of admission to ensure early involvement of the
CMHSP.

5. The State Facility shall involve the CMHSP in ongoing joint treatment
team meetings for consumers who are CMHSP consumers. The State
Facility will also provide reasonable notice of treatment team meetings for
all CMHSP consumers, including new consumers.

6. The CMHSP, in concert with the State Facility, shall assess the discharge
potential of each CMHSP consumer currently hospitalized at the State
Facility at each treatment team meeting. For consumers on Not Guilty by
Reason of Insanity (NGRI) status, the State Facility agrees to abide by
the terms and conditions of the NGRI Agreement, which is Attachment
C.6.9.1.1 of the MDHHS/CMHSP contract.

7. If a CMHSP consumer’s planned discharge is delayed, the State Facility
staff designated to coordinate the discharge shall inform the CMHSP as
to the cause and anticipated duration of the delay, so that placement can
still be facilitated by the CMHSP.
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DISCHARGE PLANNING AND COMMUNITY PLACEMENT

The State Facility hereby assures the CMHSP that all requests for consumer
discharge will be processed and coordinated through its responsible treatment
teams and, if applicable, the designated placement review committee, with the
involvement of CMHSP staff, as applicable, for all CMHSP consumers who no
longer meet the criteria for admission as established in Chapter 4, Chapter 4A, or
Chapter 5, respectively, of the Michigan Mental Health Code. It shall be the
responsibility of the CMHSP to plan and implement community placement for
each of its consumers discharged from the State Facility.

1. The process involving all requests for discharge and placement of
CMHSP consumers shall include the following:

To facilitate an orderly transition from the State Facility to
community settings, the appropriate representatives of the
CMHSP and the State Facility shall participate in the
consumer’s discharge planning process.

The CMHSP shall coordinate discharge planning with the
State Facility.

The CMHSP shall submit a discharge plan that will address
specific services appropriate to the needs of the Consumer
upon discharge from the State Facility.

The State Facility will include all discharge planning
information contained in the Person-Centered Planning
(PCP) process documents.

It is expected that if the State Facility agrees with the
CMHSP discharge plans, it will support the CMHSP in
coordinating the discharge.

2. In those instances when the CMHSP has determined a consumer is
ready for discharge from the State Facility, but the State Facility
disagrees, the consumer shall be discharged AMA (against medical

advice).

3. In the case of a disagreement on the suitability for discharge from the
State Facility of a CMHSP consumer who is judicially admitted, the
CMHSP may seek relief through a re-determination by the Probate Court.

4. The State Facility shall consult with the CMHSP prior to any decision to
place a CMHSP consumer on convalescent status with the State Facility.

5. The State Facility shall provide the CMHSP with discharge information for
a CMHSP consumer and with discharge summaries, including medical
information, immediately upon discharge.

6. When medically appropriate, the State Facility will provide a one-week (7
days) supply of medication and, in addition, a prescription for a two-week
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(14 days) supply of medication. The CMHSP may request a prescription
for an additional two (2) weeks. If medication will not be provided, the
CMHSP will be informed prior to discharge. The CMHSP psychiatrist is
responsible to write prescriptions within the first two (2) weeks following
discharge. The CMHSP may request the assistance of a prescription
from the State Facility.

When a CMHSP consumer, under the age of twenty-six (26), is being
discharged from the State Facility, the State Facility shall notify the
respective Intermediate School District (ISD) of the consumer’s discharge
from the State Facility. Upon discharge of the consumer from the State
Facility, the CMHSP shall assume responsibility for the coordination of
services between the local ISD and the CMHSP.

E. TRANSFER OF CMHSP CONSUMERS FROM A STATE FACILITY TO
ANOTHER STATE FACILITY

1.

In the case of a court-ordered transfer of a CMHSP consumer from the
State Facility to another State Facility for inpatient care, the State Facility
will provide the CMHSP with an informational notice of any court-ordered
transfers. This notice will be provided within five (5) business days
following issuance of the court’s transfer order.

If a CMHSP consumer makes an election of placement permitted by the
Mental Health Code or Administrative Rules, the State Facility will provide
notice to the CMHSP of the request for a transfer.

A CMHSP consumer may be discharged from the State Facility for
subsequent transfer to an inpatient or residential care unit of a non-state
hospital/center upon written request and approval of the CMHSP.



